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ENGINEERING SECURITY INSIGHTS

Questions Every IT Leader Should
Ask
A discussion guide for evaluating identity, access, visibility, resilience, and the
long-term sustainability of a PLM environment.

Use these questions to guide a cross-functional discussion. A “no” answer is not automatically a
failure. It identifies an assumption, risk, or decision that may deserve further evaluation.

Identity and Access

☐ Can every person and service
be uniquely identified?

Shared or unclear identities make accountability, auditing, and
prompt revocation more difficult.

☐
Is stronger authentication
available for remote and
privileged access?

Higher-risk access should not depend on a password alone when
practical alternatives exist.

☐
Can access be disabled
promptly across connected
systems?

Delays during termination or a security incident can leave
unnecessary exposure.

☐ Do permissions reflect
current responsibilities?

Access tends to accumulate as people change roles, projects, or
departments.

Visibility and Operations

☐
Can we see important
authentication and
administrative activity?

Visibility supports investigation, accountability, and earlier
detection of unusual behavior.

☐
Are critical PLM components
monitored, not only the
servers?

Queues, publishing, Solr, vault capacity, and scheduled jobs can fail
while the operating system still appears healthy.

☐
Do we know who owns
patching, certificates,
backups, and alerts?

Security and reliability gaps often persist when responsibility is
assumed rather than assigned.



NxRev | Engineering Security Insights | Protecting Your PLM Digital Thread Page 2

Recovery and Resilience

☐
Can we restore the complete
PLM service after a major
incident?

A database or vault backup alone may not restore authentication,
configuration, integrations, or dependent infrastructure.

☐
Are at least some backups
protected from modification
or deletion?

Attackers may target online backup systems before encrypting
production data.

☐ Have recovery procedures
been tested recently?

Testing reveals missing dependencies, credentials, documentation,
and unrealistic recovery assumptions.

Strategy and Growth

☐
Does the current identity
model still fit the
organization?

Local authentication may be appropriate today but become difficult
as users, applications, sites, and compliance needs grow.

☐
Are security investments tied
to specific risks and business
needs?

A clear reason helps avoid both underinvestment and unnecessary
complexity.

☐
Can the environment be
supported by the people
responsible for it?

A sophisticated design that cannot be consistently operated may
create new risk.

☐ When will we revisit these
decisions?

Security requirements change as the company, collaboration
model, and threat landscape evolve.

Advisor's Perspective
The objective is not to adopt every possible capability. It is to understand the organization's current
exposure, make deliberate choices, and ensure that the selected approach remains supportable as the
company grows.


